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NURTURING EVOLUTIONARY DEVELOPMENT

(NED) GRANT SCHEME

FUNDING GUIDELINES

Welcome to the NED Grant Scheme.  The NED Foundation (ned.org.au) is a not-for-profit organisation established for the purpose of supporting people and organisations, who share our vision to develop and implement initiatives that are aligned with our goals as outlined in this document.   
The NED Foundation has three key areas – NED Inc. Grants Program, Restorative Practice and the Social Developers’ Network.
Our grants program is a community-focused initiative and we know that many people who need our support do not necessarily have experience in developing projects and funding applications.  Because we want to support initiatives that often ‘fall between the cracks’ and do not attract other kinds of funding, we will help you to develop your ideas and help with completing an application. 

We may, in some situations, be able to provide access to someone with specialist knowledge, relevant to your project, as an additional support if your project is funded by us.  

It is important that you talk with our Grants Manager before applying.  Please contact: 

Lesley Shuttleworth

Phone (03) 9819 3439 0r (03) 9819 3239 Mobile 0428 488 215

e-mail: lesley@borderlands.org.au 

OUR PROCESS 

Our process works like this: 

· Discuss your project idea with our Grants Manager who can help you to develop your idea if required.

· Application forms are to be lodged with the Grants Manager who will assist if needed.  At this stage, we may suggest some changes in order to strengthen your project and work with you to develop clear and realistic implementation and evaluation plans.

· Applications are assessed and a recommendation is made to the NED Board; the Board makes the final decision on funds allocation.
· Applicant is notified of the outcome of their application by e-mail or phone.
· A contract is forwarded; once the signed contract is received, funds are paid (usually by transfer into the applicant’s nominated bank account). We may negotiate to pay your grant in stages based on the submission of progress reports.
· Mentoring and support is offered for all funded projects. 

· On completion of the project we request:
· An evaluation report that outlines what you learned from the project, what worked well, what challenged you and what may have surprised you.
· A clear statement about how you will share your work and learning with others.
· A description of your project tailored for promotion to the wider public.

· Evidence that funds have been acquitted and the return of any remaining funds. 

· Photographs or video clips for inclusion on our website. 

· Relevant permission forms (supplied by us) to include images and reports on our website and on social media.
· An invitation to attend an SDN workshop will be sent at an appropriate time.
HOW TO APPLY 

All applicants must discuss their application with our Grants Management Team at Borderlands Cooperative before making a submission.  Lesley Shuttleworth, the Grant Manager, will discuss your idea and how it fits our guidelines.  She can also assist you in developing your idea further and submitting your application.  Lesley may also arrange other mentoring support for you. As she works part-time, please leave a message if you are not able to connect. 
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Please note that NED Inc.: 

· Does not guarantee to fund any applicant; 

· Does not guarantee to fund any applicant to the full amount requested;

· Is not responsible for meeting any funding shortfall if the project runs over budget;

· Officers or agents will not be responsible at any time for any liabilities incurred or entered by the recipient person or organisation as a result of or arising out of that person’s/organisation’s responsibilities. 
· Does not provide retrospective funding.  If you are relying on funding from our program you should ensure that you have a signed contract before making any financial commitments.

You can apply whenever it suits you.  Do bear in mind that the funds available for a specific time period may already have been allocated.  You will be informed of the likelihood of this when you contact us. If this happens, your application will be held over until funds are again available or we may suggest that you explore other opportunities.

Grants will be allocated based on how well they address our funding guidelines, so make sure you have read these and discussed any questions with us. 
Much as we would like, we are not able to approve every application for funding, so we advise that submitting an application does not mean that funding will be granted.

FOCUS OF OUR GRANTS

NED supports projects in Australia contributing to its broad goals which are:

· building a life-enhancing, inclusive ethos;

· improving linkages, mutual acceptance and co-operation;

· maximising our human potential at the levels of:

· the individual person,

· communities everywhere,

· global society; 

· steering ourselves effectively and collectively towards a future for our planet, by building capacity to foster and support social change. Our other work with the Social Developers Network (sdn.ned.org.au) is complementary to the work through this grants program.  

· promoting and supporting Restorative Practice. 
· promoting and supporting Regenerative Practice.]
ELIGIBILITY FOR FUNDING 

NED favours programs or projects that: 

· ‘Fall between the cracks’ of other funding sources;

· Are not associated with well-established organisations with significant reserves and/or that can raise their own funds;

· Are not eligible for funding from government or other sources. 

Individual applicants 

· If your project/activity is a personal one, we assess that your purposes are socially developmental.

Organisations 

· Your (the applicant’s) organisation is an incorporated, not-for-profit organisation or association which holds an ABN or is auspiced by one which has incorporation and ABN status. The Mission and values of the organisation are consistent with the NED Foundation ethos. Please note that it is not legal to be auspiced by another organisation if you are incorporated.
Schools 

· Applications from schools will be considered if the proposed project or activity strengthens participatory and restorative school cultures.

FUNDING CATEGORIES 

· Community (General) – projects or activities that address social participation or promote multiple group involvement and interaction around a general issue of community wellbeing.

· Community (Youth) – projects, events or activities that promote involvement and inclusion of young people in addressing issues specific to young people in their community.

· Community (Environmental) – projects, events or activities that promote sustainable environmental practices or initiatives or that address a specific environmental issue faced by the community.

· Community (Sport/Recreation and/or Well-being) – projects, events or activities that promote physical and psychological well-being within the community through the organisational involvement of participants.

· Community (Education or Arts) – may include projects, events or activities that promote or increase awareness and understanding of the arts or cultural participation within the community. 
WHAT MAY BE FUNDED
· Proposed projects must align with one of the categories of funding outlined above.
· There are two tiers of funding available:

· Tier 1: “Seeding grants”- funding of $1,000 to $2,000 per project, OR 

· Tier 2: “Larger Projects” – funding of $2,000 - $10,000 per project. 

Applications for grants in excess of $10,000 may be considered in exceptional circumstances.

· Priority may be given to applicants who have already attended or who undertake to attend a Social Developers Network (SDN) Workshop. For more information, visit the SDN website sdn.ned.org.au.
· Funds must be expended within twelve months of grant approval unless otherwise agreed by the NED Foundation.

· Funding is for non-recurrent items of expenditure including (but not limited to): 

· Project management wages and on-costs;
· Travel related to the project as outlined in the funding submission;
· Equipment including computer hardware and software only where it can be demonstrated that the applicant will be unable to complete the project without this;
· Supplies and materials for use in the project.  

What will not be funded
- Capital or ongoing maintenance works; 

- General administration or ongoing wages; 

- Projects that are fundraising in nature; 

- General operational costs for organisations.
ETHICAL CONSIDERATIONS

Grantees are expected to act ethically in the discharge of their project.
TAX IMPLICATIONS

Income Tax:  Your liability for income tax to be paid on this grant is a matter for the Australian Tax Office. We recommend that you keep accurate records of income and expenditure and seek appropriate advice. 

GST Liability:  There may be GST implications for applicants who hold an ABN and are registered for GST. 
Please note that we will only pay GST if you are registered for it with the Australian Tax Office. GST registered applicants must state their status in the application form.
PRIVACY 

Any documentation provided for this application and for any funded projects will be archived electronically with all due precautions taken to ensure that your privacy is protected.

REFERENCES AND LETTERS OF SUPPORT

NED Inc would look favourably on letters of support for your project together with a professional reference.

SELECTION CRITERIA 

· Clearly articulated project goals and a clear argument demonstrating how the project aligns with the purpose and objectives of the NED Grants scheme; 

· Significance of the project for the broader community;

· Evidence of a volunteer community involvement in your proposed project/activity planning and implementation; 
· A plan for how outcomes and learning from this project will be shared;
· Scope for sustainability, expansion or impact of the project beyond the grant funding period;

· Provision of a realistic and achievable implementation plan, timeline and budget (The latter to include justification of the amount claimed and an indicative timeframe for the expenditure of the grant monies);

· Demonstrated commitment to thorough evaluation of the project.
OUR EXPECTATIONS IF AN APPLICATION IS SUCCESSFUL

Any funding we do provide is to be allocated according to this application and your contract. If you need to make changes to your project, you will need to talk to us about this first. In most instances, we are likely to support changes especially if they strengthen the project. 

Good reporting is helpful for all parties; it provides an opportunity to reflect on your project and what was achieved, and it helps us to review our priorities and processes.  If you are successful, we will ask that you: 

· Agree to the promotion and communication of your involvement in the NED program. This may be through the NED website, marketing materials and funding applications; 

· Acknowledge NED Inc. in all marketing and promotional activities associated with the project activity;

· Disseminate information about the project through the work-in-progress Project Update section of the NED/SDN website, via the Grant Management Team; 
· Provide anecdotes/case studies, photographs and/or video clips (together with all relevant permissions for use) that may be used on our website, in annual reports and other promotional materials;  
· Provide a grant acquittal report on financial matters and on what was achieved within three months of project completion; 
· Provide us with feedback about your experience of making an application, support and mentoring provided, our contracts and any other comments you would like to make.
You will be invited to an SDN Workshop and we strongly encourage you to attend as this will be mutually beneficial to you and the SDN Network as you share your experiences and learning with others.
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CONTACT DETAILS


Lesley Shuttleworth


Phone (03) 9819 3439 Mobile 0428 488 215


e-mail: � HYPERLINK "mailto:lesley@borderlands.org.au" ��lesley@borderlands.org.au�


website: www.ned.org.au/


Mail: P.O. Box 3079, Auburn 3123 Victoria
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